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INSTITUTE VISION 
To be a Competent Engineering Knowledge Centre for Socio-EconomicDevelopment.

INSTITUTE MISSION 
1. By empowering students with knowledge, essential technical skills & 

ethical values. 
2. By fostering effective interaction & networking with all stakeholders for the benefit & continuous development of the profession and society. 3. By creating professional and responsible engineers for research,entrepreneurship and leadership. 
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PEOs 

PEO-1: Solve real-ife engineering problems exhibiting a solid foundation in MathematicsScience and Electronics and Telecommunication Engineering. 

PEO-2: Demonstrate good scientific and engineering breadth so as to comprehend, design, analyze and to create a product and optimum solutions in diverse fields. 
PEO-3: Communicate effectively and interact responsibly with colleagues, clients, employers and the society. 

PEO-4: Adapt technological and cultural changes through lifelong- learning and higher studies. 
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G.K. Gujar Memorial Charitable Trust's 

Dr. Ashok Gujar Technical Institute's 

Dr. Daulatrao Aher College of Engineering, Karad. 

Internal Quality Assuranee Cell (1QAC) 

Date:8/11/2017

VISION 

To be a competent engineering knowledge centre for socio- 

Economic development 

MISSIONN 

1) Empowering students with knowledge, essential technical skills 

and ethical Values. 

2) Fostering effective interaction and networking with all stakeholders for the 

benefit and continuous development of the profession and society. 

3) Creating professional and responsible engineers for Research for Research, 

entrepreneurship and leadership 

Prepared By 
Approved By: 

PRINCIPAL: a:19i7 SECRETARY: x- 
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G.K. Gujar Memorial Charitable Trust's 

Dr. Ashok Gujar Technical Institute's

Dr. Daulatrao Aher College of Engineering, Karad. 

Internal Quality Assurance Cell ( 1QAC) 

Date- 2/11/2017 

Schedule 
The schedule of Stakeholder meeting for Redefining Institute Vision &n Mission 

Statements is as follows: 

Date- 2/11/2017 

Venue: Conference Hall, AGTI's Dr. Daulatrao Aher College of 

Engineering.Karad. 

Sr.No. Schedule 

Welcome, Felicitation 

2 Institute Presentation 

Discussion & Finalization of Vision & Mission Statements 

Vote of thanks 

1QAC Co-ordinator 
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G.K. Gujar Memorial Charitable Trust's 

Dr. Ashok Gujar Technical Institute's
Dr. Daulatrao Aher College of Engineering, Karad. 

Internal Quality Assurance Cell ( 1QAC) 

Date: 2/11/2017 

Agenda of Meeting 

1. Review of Data collected from Stakeholders.

2. Redefining Institute Vision & Mission Statement 

3. Discussion & Finalization of Vision & Mission Statement. 

1QAC Co-ordinator 
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Date 3/11/2017 

Minutes of Meeting 

Meeting for redefining 
Vision & Mission 

Statements of Institute is held on 
2/11/2017 at 2:30 pm 

in Conference Hall.. 

Agenda 1: Review of Data collected from 
Stakeholders.

Resolution
Discussion on data collected from 

stakeholders.In 
All Departments 

,Suggestions 

From Industry 

person,Alumni,Parent,Employer, 

Faculty, Students 
were 

collected 

All Suggestions are compiled 
which are taken from 

stakeholders. 

Agenda 2: Redefining of Institute Vision & Mission 
Statement 

Resolution: 
Discussion on following Draft of Redefine 

Institute Vision & Mission 
Statement

Which is prepared by Considering 
suggestions of 

stakeholders. The 
Stakeholders

Put their opinion about statements.

Mr. Sachidanad
Kulkarni put their suggestions as VISION 

statements 
Should be 

inspiring & motivating to audience, Catchy & easily connecting.

MISSION 
Statement Should be measurable on its result. 

Mr. Nayakawadi Aviraj S suggested To make productive engineers for Industry, 
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G.K. Gujar Memorial Charitable Trust's 

Dr. Ashok Gujar Technical Institute's

Dr. Daulatrao Aher College of Engineering, Karad. 

Internal Quality Assurance Cell ( IQAC) 

Agenda 3: Discussion & Final Draft of Vision & Mission Statement 

Resolution: Finalized & Approved following Institute vision & Mission statements 

INSTITUTE VISION 

To be a Competent Engineering Knowledge Centre for Socio-Economic Development. 

INSTITUTE MISSION 

1) Empowering Students with knowledge, essential technical skills & ethical values. 

2) Fostering effective interaction & networking with all stakeholders for the benefit & 

continuous development of the profession and society 

3) Creating professional and responsible engineers for research, entrepreneurship and 

leadership 

PRINCIPAL 
IQAC Co-ordinator 
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G.K. Gujar Memorial Charitable Trust's 

Dr. Ashok Gujar Technical Institute's

Dr. Daulatrao Aher College of Engineering, Karad. 

InternalQuality Assurance Cell ( 1QAC) 

Date 3/1 1/207 

REPORT 

Date: 2/11/2017 

Topic: To Finalize lnstitute Vision & Mission Statements 

Audience: Stakeholders.Principal,All HODs, NBA Coordinator, Criteria Coordinator 

To Finalize Institute Vision & Mission Statements meeting was arranged on 

2/11/2017 in Conference Hall Stakeholders was invited .They shared their experience and give 

suggestions for Institute Vision & Mission 

The important points discussed were as follows: 

1. Discussion on data collected from stakeholders 

2. Discussion on current vision & mission statements. 

3. Finalization of Institute vision & Mission statements 

Finally the session was concluded by Vote of Thanks. 

1QAC Co-ordinator
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DR.ASHOK GUJAR TECUNICAL INSTITIUTE'SDR. DAULATRAO ANER COL.l.EGE OF ENGINEERING.NARAD Vidy anagar Extn., Dist. Sataru 

Department of Eleetronies & Tele-communication Engineering 
Date: 2/11/2017 

Agenda of Meeting 

1. Review of Data collected trom Stakeholders 
Redetining Institute Vision & Mission Statement 

3. Discussion & Finalization ot Vision & Mission Statement. 
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G.K. Gujar Memorial Charitable Trust's 

Dr. Ashok Gujar Technical Institute's
Dr. Daulatrao Aher College of Engineering, Karad. 

nternal Quality Assurance Cell (IQAC) 

Date: 2/11/2017 

SUGGESTIONS GIVEN BY STAKEHOLDERS 

1) Mr. Sachidanad Kulkarni 

VISION Statement: 
1. Need to be more meaningful and complete from all perspective. 
2. Catchy & easily connecting. 
3. Appealing. 

4. Should be inspiring & motivating to audience. 

MISSION Statement:
1. Make one line Statement. 

2. Should be measurable on its result. 

3. Everyone should it's their path & Action. 

2) Mr. Nayakawadi Aviraj S. 

1. To make productive engineers for Industry. 

2. Target to reach placement up to 90%. 

3. Available the Industry Expert to train teachers as well as students. 

4. Appoint some Industrial Trainers Adjunct Faculty. 

3) Mr. Kade Vikram B. 

. Arrange Field visit per month. 

2. Should have Knowledge of Recent Software in CiVIL Engg. Course. 

1QAC Co-ordinator 
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G.K. Gujar Memorial Charitable Trust's 

Dr. Ashok Gujar Technical Institute's
Dr. Daulatrao Aher College of Engineering, Karad. 

Internal Quality Assurance Cell ( 1QAC 

Date 2/11/2017 

Agenda of Meeting 

1. Review of Data collected from Stakeholders. 

2. Redefining Institute Vision & Mission Statement 

3. Discussion & Finalization of Vision & Mission Statement 

1QAC Co-ordinator 
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G.K. Gujar Memorial Charitable Trust's Dr. Ashok Gujar Technical Institute's Dr. Daulatrao Aher College of Engineering, Karad. Internal Quality Assurance Cell ( 1QAC) 

e 

Date : 2/11/2017 

Agenda of Meeting 
1. Review of Data collected from Stakeholders. 2. Redefining Institute Vision & Mission Statement3. Discussion& Finalization of Vision & Mission Statement.

IQAC Co-ordinator 
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VISION 
To be a competent engineering knowledge centre for socio 
Economic development 

MISSION 

1) Empowering students with knowledge, essential technical skills 
and ethical Values. 

2) Fostering effective interaction and networking9 with all 
stakeholders for the benefit and continuous development of the 
profession and society 

3) Creating professional and responsible engineers for 
Research , entrepreneurship and leadership 

Sign: VCada 

Name: Vikram. B kade 
Type of Stakeholder: 

Tndustr 
KS 7nfYa pvt Ltd. kadd 
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