
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

6.1 Institutional Vision and Leadership 

6.1.1 
The governance of the institution is 
reflective of and in tune with the vision 
and mission of the institution 
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Sr.

No.

Name of
Committee

Functions Of Committees

1 Governing tsody
(GB)

o Design, develop, and implement strategies to assess and improve
the quality and effectiveness of all areas of the College in
coordination with the vision, mission, goals and objectives of the
institution

. Approve and revise policies from time to Time
o Budget & Finance

The Collese
Develonm"ent
Committee

a Prepare an overall comprehensive development plan of the college
regarding academic, administrative and infrastructural growth, and

enable college to foster excellence in curricular, co-curricular and

extra-curricular activities

Decide about the overall teaching programmes or annual calendar
of the college

Recommend to the management about introducing new academic

courses and the creation of additional teaching and administrative
posts

Take review of the self-financing courses in the college, if any, and

make recommendations for their improvement

Make specific recommendations to the management to encourage

and strengthen research culture, consultancy and extension

activities in the college

Make specific recommendations to the management to foster

academic collaborations to strengthen teaching and research

Make specific recommendations to the management to encourage

the use of information and communication technology in teaching

and learning process

Make specific recommendations regarding the improvement in
teaching and suitable training programmes for the employees of the

college

Prepare the annual financial estimates (budget) and financial

statements of the college or institution and recommend the same to

the management for approval

Formulate proposals of new expenditure not provided for in the

annual financial estimates (budget) ;

Make recommendations regarding the students' and employees'

welfare activities in the college or institution;

o

a

a

a

a

o

a

o

a

a
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Discuss the reports of the Intemal Quality Assurance Committee
and make suitable recommendations;

Frame suitable admissions procedure for different programmes by
following the statutory norms.

Plan major annual events in the college, such as annual day, sports

events, cultural events, etc.

Recommend the administration about appropriate steps to be taken
regarding the discipline, safety and security issues of the college or
institution

Consider and make appropriate recommendations on inspection
reports, local inquiry reports, audit report, report of National
Assessment and Accreditation Council, etc.

a

o

a

a

a

Special Cell
Standing Committee
for welfare of BC
candidate

o To counsel and guide SC/ ST students and help them
to manage academic and personal issues of college life effectively.

o To ensure provisions of an environment where all
such students feel safe and secure.

o To provide prompt counseling for any emotional emergencies
arising on account of any event at the campus.

o To provide the mechanism to redress the grievance of SC/ST
students, if any

o To ensure protection and reservation as provided in the
constitution of India.

o To arrange for special opportunities to enhance the carrier growth
o To aware the SC/ST students regarding various scholarships

program of State Gor,.t.

Purchase Committee To scrutinize requisitions for equipment of various Departments and
decide upon the necessity of purchasing the equipment, keeping in view
the possibility of its in-house manufacture in the Institute and the
requirements specified by the Government, University.AlCTE etc.

To arrange to call and scrutinize tenders/ quotations for items of purchase
and contracts costing beyond the value specified by BOG.
To carry out discussions and negotiations with suppliers and procure the
best quality items with competitive price.
To review the proposals passed and get the feedback ofthe proposals kept
pending by the respective Departments and forward the same to Finance
Committee.
To invite quotations for items, which are centrally processed like Xerox
papers, computer stationary, chalk boxes, student's journal material etc.

well within time and ar-range their procurement after negotiations.
To arrange for order, inspection and acceptance/ rejection of the
equipment received.

To consider and scrutinize the reports and inspect the items/ equipment
for writing off.

a

a

a

a

a

a

a

5 Gymkhana
Committee

The Council may suggest the facilities to be provided to the students to
improve sports and games activities.
The Council shall motivate the students to participate in different sports

activities.

a

a

6 Academic
Committee

o To prepare detailed academic calendar of the Institute
o To ensure that teaching activities start and end as specified in

Academic Calendar.



a

a

a

a

a

To conduct Result Analysis for all the disciplines and forward the
report of the same along with action plan to Director.
To take review of the completion of syllabus from time to time.

To constitute a committee to review the Students Feedback Reports

of the faculty members and advise the staff members to improve
accordingly, if required.

To formulate a committee to check on going practical's in
laboratory and report the deficiencies to respective heads of the

departments.

To encourage the faculty to undertake imaginative assignments,

industry relevant problems and create an awareness in current state

of arl
Anti-Ragging &
Student Discipline
Committee

a

a

a

The Committee shall assure that discipline is adhered in the College by
the Students.

The Committee shall lay down the College rules and regulations to be

followed by the College Community and shall enforce the same.

The Committee shall decide on disciplinary matters pertaining to Students

and Staff. Set mechanism for prevention of ragging of students of the

college

Canteen/Food Safety

Committee
Plan, organize, control and evaluate the needs ofthe canteen.

Ensure a healthy and safe work environment.
Ensure the legal requirements of the canteen are maintained

Monitor, and if required, upgrade the condition of the canteen's
facilities and major equipment.

9 Cultural Activity
Committee

a

a

The Council shall help in organizing cultural activities at the Faculty as

well as University level.
The Council shall motivate the students to participate in different cultural
activities.

10 Disaster

Management
Committee

a

a

'l'o coorciinatc thc erttirrccrnctrt ancl itnplemcntation of the policl'
Irrrrl 1ll trrr. lirI il i sa:tc| illi I r ).t'rtclllLr rt.

To recornmencl provisiolr oi'liuriis lor lhe pttrltitse o1'rnitigation

Entrepreneurship
Development

Committee

. 'l'o act as central l;rcilitl' lor providing various servic,es inclr-rclilig

ir-rlrinnation on all ilspcctrs ol' ertterprise huilding lo priispective

entreprelleLrrs ti'otn the slLriients and alunini.
. -fo crcale [:rntrepre ne r-trial culturc in the Instilutes ancl other

institutions in the rcgion.
. J'o inculcate a culture of innovation clrir,'en entrepreneurship

lhlolsgll rludcttl proiee t:.
. '[o catal1,zc atnd promote devclopmcnt ol S&]' knolr'lcdgc-baseti

cnterprises ancl prornotr emplor nrr-rrt ()pprlLlltitics in the

irinor ltlir c irrcils.
. '1'o 

assist plospectivc cntrcprcne urs in prcpar"ittion o1'proiect reports.
. To providc incLrbation tacilitl'1o iitncicllt cntreprencur.l.

12 Examination Cell a

a

To deals with all the matters in relation to examinations and hears

the complaints received pertaining to any matter arising out of the

conduct of examinations and decides the course of action.
To conduct examinations and make policy decisions in regard to
organizing and holding examinations, improving systems of
examinations, moderations, etc. and also preparing a schedule of
examinations.

1

1



13 Hostel and Health
Care Committee

a

a

a

a

a

a

a

a

To receive complaints if any, from the boys and girls students who
have been subject to harassment.
To keep all records intact and in proper order of the complaints
received.
To enquire into such complaints and establish the facts.

To keep an elaborate process document of each such case describing
the methods adopted and the settlement reached in solving the
problem.
To suggest day care center.
OrganizelConduct program related to student's welfare.
Identify health needs ofthe community and make recommendations
to meet them.
To watch the overall process of planning so as to utilize materials,

manpower and resources judiciously in order to improve health care

facilities at the DACOE.
To monitor, evaluate health programmes after setting goals and

objectives.
To frame rules of the Health Centre

Industrial/Education
visit Committee

. To identiff the industries for the visit.

. To make correspondence with the concem person from the
industries.

. To rilrange the industry visit for students and faculty.

. To prepare the reports of industry visits.
15 Internal Complaint

Committee

a

a

a

a 'l'ri cnquire into sucir coinplaints anc{ estahlish ircts.
0Lganizelconduct plogf iln relatecl to rvoulen's rvr-lt!ry.

I'u receir,'e conipl:tinls. it'an1'fionl thc lad,v sull}'anc1 ladl'stttdettL
rvho havc been sLrlriectecJ to serual hat'assi-ueut.
't'o clecide the prohihilion or rnal<ing hnorvtr conlenls ancl ettquirl'
proceciiing.
To t;ike action against il'ivoloLrs coniplaints.
1'o keep all rccords intact and itr proper oi'the conlpliiints received.

Internal Quality
Assurance Cell

. Development and application of quality benchmarks/parameters for
various academic and administrative activities of the institution

. Facilitating the creation of a learner centric environment conducive to
quality education and faculty maturation to adopt the required knowledge

and technology for participatory teaching and learning process.
. Dissemination of information on various quality parameters of higher

education
. Organization of inter and intra institutional workshops, seminars on

quality related themes and promotion of quality circles
. Documentation of the various programmes / activities leading to quality

improvement
o Development of quality culture in the institution.
. Preparation of the Annual Quality Assurance Report (AQAR)as per

guidelines.

t1 ISTE Chapter
Membership
Committee

. To motivate the students to register for the student chapters

. To form the student chapter in the institute and conduct various

activities under student chapter.
. To apply for the various funding schemes of ISTE to conduct the

programs.
18 Library Advisory

Committee

a

a tc n'un lhc li

"I'o prepare list ol'boolus. lrcriodic:rl atrcl other reaciing tnaterials as

lrer the recluirerne n1s ol'r,itrious cleparttnents.

61

'l'o suggesl improrrcments

14
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t

a

I'o provirle rnodemization iurcl improvenrenls o1" Iibrarl'an*
r-ltrcitttte nt;rtirrn :r t't icc:,
'l'o prepare the annual budget ;rnd proposal for develupnrenl r:1'

lii,",r:ar1'.
'lo *n;rl1'se librarl,' r-rlilization rcgisler anri take xleccssar.v ar-,tion if
requireri
Ani, other issr,ies related to librarr

Magazine

Committee

. To serve as an avenue where students and staff develop their writing
skills, communication and presentation abilities.

. To update and inform students and staff about student relevant
topics and updates on recent technological, managerial,
pharmaceutical and general changes.

. To provide a creative platform for student development and
participation by contributing literature for publishing in the
Institutes magazine.

. To Identify and raise financial resources for publication of the in-
house magazine.

. Receive the articles / reports from the students/staff and edit the

same.
. Ensure that no reports/articles objectionable to nature are published.
. Appoint students as sectional editors.
. Arrange to take photographs of staff and students required for the

magazine on College Days / Send-off day, etc.,
. Collect the testimonials from Alumni, Parents, Industry experts, and

ex-staff members on their experiences with the Institute.
. Get the magazine printed once in a year and distribute (e-copy) to all

the students and staff.
20 Maintenance

Committee

a

a

To identify areas other than buildings where consistent maintenance
activity is needed and finalize the annual maintenance contracts
with prior intimation to finance committee
To carry out routine inspections to check water leakage, hygiene
condition in mess and hostel campus, water tank and carry routine
maintenance.

Mentoring
Committee

. To address the conflicts in attitudes, habits and knowledge of the
students towards learning practices.

. To monitor the students' regularity and discipline.

. To enable the parents to know about the performance and regularity
of their wards.

. To counsel the students for solving their problems and taking
confidence, building measures to achieve their goals.

. To support students in their career related challenges.

. To help the students to get the suitable jobs / placements
22 Parent-

Teacher
Association

To establish good relation between Parent and Teacher.

To take feedback from parent about improvement
education/regarding any suggestion.
To fulfill the requirement of parents.
Interact with the parents.
To provide monthly attendance/result of students to their parent.

To maintain record of parent-teacher meeting.

a

a

a

a

a

a

ln

19

21

a
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26

l) Research &
Development

Committee

To locate and define areas where R & D work can be extensively
carried out
To chalk out in consultation with various departments a detailed
plan for laboratory development where R & D activities can be
taken up in a big way and department can generate revenue through
consultancy.
To maintain close liaison with industry and undertake sponsored
projects.
To seek collaboration with other R & D Institutions Like IITs,
Regional Colleges for mutual benefits.
To prepare a comprehensive list of funding agencies that allocate
fundsforR&Dprojects
To prepare project proposals for getting funds from various funding
agencies like DST, CISR etc.
To organize National/ International Conferences, Seminars on
recent and thrust areas.

a

a

a

a

a

a

Training &
Placement Cell

. To develop the students to meet the industries recruitment process

. To motivate the students to developed technical knowledge and soft
skills in terms of career planning and goal setting

. To motivate the students, aspire for higher education

. To place the maximum number of students through campus and off
campus

. Providing resources and activities to facilitate the career planning
process

25 Website Committee . Chairman and every coordinator review the website on regular basis

for maintaining, and updating website of AIMT.
. Every coordinator collects the information of their respective

department which department wants to update on website.
. Every coordinator sends the data to convener.
. Chairman sends the data to reviewer member for review.
. Chairman sends the reviewed data for updating after approval

Woman Welfare
Committee

. To build self-esteem & dignity among girl students & ladies faculty
member.

. To offer services such as counseling, legal aid in case of atrocities

against women.
. To creates awareness regarding women rights.
. To affange programs regarding health, personality development etc.

. To avoid and prohibit sexual harassment at workplace
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21 Right to Information o As per RTI act 2005 any person can get information about the

policies, procedure, human resources of the institute.
. Application should be in the prescribed format as per the RTI act

2005.
o Within 30 days' information officer should provide the information

to the applicant.

o For any discrepancy or query contact to appellate officer.
o Strictly follow the rules and regulation of RTI.

Faculty Grievance . As per the AICTE & DTE guidelines institute reform faculty
grievance & redressal cell.

. Any faculty / staff member can contact to concern grievance

committee member through proper channel.
. Grievance cell provide information about cell objectives & mode of

operation through handbooks & websites.
. Acknowledge & analysis of grievance.
. Seek a solution through decision making process.

. Prepare a report of grievance & records for further action if any.

29 Student Grievance . Any student can contact to concern grievance committee member
through proper chaxnel.

. Grievance cell provide information about cell objectives & mode of
operation through handbooks & websites.

. Acknowledge & analysis of grievance.

. Seek a solution through decision making process.

. Prepare a report of grievance & records for further action if any.

Gender Equality . Cell should prepare standard rules and regulation bylaws.
. It prevents gender discrimination by promoting gender amity

among the college student & employees

. Make recommendation to principal for changes elaboration in the

rules, standing order & bylaws to make them gender & lay down
procedure for prohibition resolution settlement and prosecution of
act in any form.

. Recommend appropriate punitive actions to the guilty party by the
principal.

. Create appropriate environment in the institution where students

and teachers perform their functions without any disadvantages

related to the gender bias.

28

30

PrlnciPal
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YISION Stlrtrment:
I' Nr'r:d 1o lrc ,r.rr.. rncarririglLrl and cor,pletc liom allperspective.
l. Cltclrr & elsilr.connccting.
i..\ppelling.
I. Should [:c irrspiring & motivatinB ro audience.

MI$$ION $raremert:
I " Make one line Staternent"

l. Sh*uld be measurable on its result.
3. Everyone shruld it's their path & Action.

2) l\{r. Nay*kawadi Aviraj $.

l. 'l"o rnakr productive enginecrs li:r IndLrstry.

3. Targr:t to rcach placen:ent Lrp to 90%.

3. Available thc lndustry Expert to train teachers as well as stueients.

-1. Appoilt somr: lndLlstrial 'l'rainer.s 
,Adjunct Faculty.

3) Mr. Kadc Vikram ll.
l. An-angc lritk1 visit per nronth,

l. Should l:a'.'e ltrowlcdge of l{ec*nl Solirvarc in CIVIL Bngg. Course.

y&
IQAC Co-ordinat*r

F,

Dr. Asnok Gular Tech ntcal I

a:i:;'

r&
{f

*

S

ilana'-,,iadi
l{arad

Dr bautatrao Aher Coliege Karad

t

I

:
i
i
I
,
!i

''
{

!

at



:. . .1.. ! r

* ';\rrrclct{r0hs rl rln*f
i -*&) ;r1; r.*.,..r*;l$i:*X*f"*:&iffi$$M

tl

f
f
6.

&

s
s

t
I

( i. l{, {i rr,ir* l$eirorh t Ch*ri{nblc .Irust,*

I)r. Ashok {}njnr Tcrhuic*l Inxtitutc,*
llr. llnulttrna Ahcr *olleg* rf €ngin*ering, Kared,

Iil{erunl eurlig,Assuronee C*lt ( feAb)

:.-*s

,,,,rt

Agend* of Mecting

l. fi,eview *f'Datn collected lrorn Stakeholders.
3. Redefining lnsritute Vision & Mission $tatement
3. ftiscussi*n & Ilinaliration of vision & Mission statsment.

Date: zllUZArT

!s
IQAC Co-ordinator

K:
lnstirfiteDr. Asnok Gular Techntcill

#{
B;ynru,;,s;

n"r.'fi, i

Dr Daulatrao Aher College of fngirieering, Karad

(.-

,:i::]r



*i

: '':
i ,-{.r,1.'iel1l61rJ }l

tt

^&i:f .:ru,.,'''"&. -"t+)., "u{i!"o.. . *\i;" * , -*i}.,-,.;,+:\4}r-.:a:Try.iffi
fi n\l

c

lll s**,, &*{ .''e.-"il ! ,"k., hL 1?') t14' 7't44'tt?4 i7 t"r ,**'r.nL

c*"^r Y*o 
l7'"r {tr".*<- *jt

Y1

ra-$ .

,- ,-l
('a-{e1. + .y.\

,_-Jo

er\-t{ f
{ rr'r".'.".o * -lir'"r1

{-f e^--r-i:1

X, 1,.-r-,*r*r( b< i"ryiri 4'r*a'l'''-''[1
;[ a-- ol.^]'Ct""-4*

.*, ..W,
1,.. I {fr:x*i ry

f{l ntc-e*

gl-4, 
",*""1

cn!a- -[-'it"-u"-1 S}'-.,4*

b€ 'vrr-a'-1*'**-.b1a* dln : 1's

*7-* /;t*-L*-*t -;/s -lt^ilY f* f
/4*"*t'"

\ -.il
f t\*-
LIt

d_: -

,"SoS

b *nd-
,{

\-,#

, ,'( |v-

*

!l

'"'j?{;Y*oii
i .i:i.' ::;r"

Dr. Asnok Guiar Technlcat lnstitute F

Dr Daulatrao Aher College of Engineenrph [arao

, ,i r\^'
LL



l)r.

Agenda of lt{oeting
I " Review of Data eoilected from Stakeholders.3. Redefining lnsrirurr Vision & Mixion SktementJ. Discussion & Finariaatio" rf;;;;;; & Mission srarement.
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Ta be a sompstent engirssrifig knowredge cs?rtre fcr *acio-Ecoromic developmsnt

fvltsstoN

1) fmpowcring $udsnts with
and sthical Values.

knowledge, es$entisl technical skills

2l Fo*tering effective interaction and nstw$rkins tryith a*stakehorders for the bsnefit and continffaus devsropment of theprofs$$isn arld society
3) sreating professional and responsible engineer$ for

Research , entreprenerrship and leadership
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